The Story of the Pipe Organ at
Hammond Castle Museum
Tracing the path from 1917 - 2000

Peter Kennett & John Roper

All image credit: HOM Archives, unless otherwise noted
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Joseph Bonnet & John Hays Hammond Jr. Charles O'Connell (Credit: Discogs)




of the pipe organ of several hundred stops -

“An extraordinary, interesting, but
quite badly organized instrument.”

- Charles O'Connell, 1947

The Other Side of the Record

Ernest M. Skinner
G. Donald Harrison
1. Tertius Noble

The Aeolian Company



Upper Choir/Woodwind Division (Present Day) (credit: John Roper)




Hammond & Bonnet With Microphones for Recording (July 1941)



John Hays
Hammond

Ir

Apr. 1338 - Feb. 1965




John Hays Hammond Sr.

< Mining Engineer

< Diplomat & Special Ambassador
< Philanthropist

Hammond Jr. & Hammond Sr. Hammond Sr. & William Taft



Hammond Sr. & Mr. and Mrs. Charles Lindbergh
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Waorkshop Building With the Other Hammond Estate
Buildings Visible in the Background (1920s)



Albert Trenor (born 1888) Charles Willett (1863-1939)
Engineer/Manager for Hammond Johnson, E.M. Skinner, and Hammond



Era: 1919-1925

The First Organ
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Experimenting With Organ Mechanical Musical
Tone and Layout Control of Pipe Organs




Experimenting With Organ Tone and Layout

< Separate families of sound imitating the layout of the orchestra
< Control of the volume and tone of the organ

> Pipes that can change their pitch for a Glissando effect

> Valves that close slowly allowing for a fade effect after a note is played

< Interest in new technology for tone generation

> (horalcelo



Thursday, December 16, 1920, Made layout of electrical control of the

hydrsgulic steering mechanisme

Mr, Hammond disclosed new system for producing a piano effect with an
organ, in which the note of the organ,after the key has been struck, dies away
gradually in a meamner similar %o a piano note and also a method which would cause
the initial intemsity of the note to be proportional to the force with which the
key is strucke Sketches and descriptions of this spparatus are to be found in
the patent file under the head of "ILmprovements in Pipe Organs".

Started sketches of the organ with piano touch invention.

Made blueprints of hydraulic control.

Received letter from Sperry G’roscope Company about the directimal guiroe.
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Mechanical Musical Gontrol of Pipe Organs

< Pipe Organs That Could Play Themselves Via Organ Rolls

< Finding New Controls and Input Devices for the Organ




Ernest M. Skinner (1866-1960)

X/
L X4

Organ builder in the Boston Area

Famous for creating instruments emphasizing
orchestral sound

K/
%

< Worked for George Ryder & George Hutchings before
forming his own company in 1902

< Had built around 200 organs across the country by
the time he met Hammond in 1919
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DIARY - John

Hays Hammond, Jr.

Mr. Skinner visited me Friday November 4 and spent the night at
my house. I went over with him carefully the plan of my polyphonic organ
player. He seemed to think favorable of the general scheme and also
passed on the layout of the organ and the respective stops which I intend
to employ. Mr. Skinner told me how he had first conceived of his orches-
trator, - that it was when lying asleep in a railroad train; how he awoke,

and saw clearly defined against the wall the whole plan of his tracker-
after
board and the general layout of the orchestrator. This was/fifteen years

of effort to accomplish the end that he had in view. He called it a revela-

tion, and not an invention.
He suggested using, say, twenty rotary switches with eight points

represent ing manuals in order to put any organ on any manual. This would

certainly simplify the scheme. He also said that wherever we used 16-ft.

tone that we should follow it up with 8-ft. of the same quality. He does

‘concur with Herman Smith's idea of the air fan vibrating into the interior

of the pipe. He states that all these vibrations are exterior. He also

‘stated that pipes should have a high languid and the mouths should be high

‘-'- narrow to get the best results. I suggested to him a scheme of a glass

Pipe and the photographic methods of studying the compressional and rarified
He stated that he thought my music room was excellent acous-
He also stated that the

areas within.

tically, and had the right degree of resonance.
OTgan chambers were sufficient. He told me that he would build any equip-

fient that I desired, but this would be separate from his company. He said

het in transcribing music he never found any harmonies written far apart on
rry about jumping two or

oLk

& single instrument and that I did not have to wo
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DIARY - John Hays Hsmmomifr:‘* g

I returned to Gloucester around the first part of February 1922

and was taken ill with the grippe. wMr. Skinner visited me waile I was ill
= = »

and OK'd the general plans of my orchestrator. 1, Trenor showed Mr.

Skinner a synchronizing device waich he had invented for the organ rolls,
and Mr. Skinner gave his OK to the plan. M. Willett also came down with
him.
At my request, Dr. Chaffee went to Washington with the demonstra-
tion apparatus and gave a demonstration, according to the following report:
CEORE Y
February 2, 1922

The following is an account of a test at Washington, D.C. Januaiy
30 - 31 and February 1 of the improved Hammond receiver operated from the
two wave experimental transmitter. Test was made for the Bureau of Engineer-
ing. This test is the second one of the tests to demonstrate the advantages
of this system of transmissién over other systems for use in intra-fleet
- communication. The first test in June, 1921, showed that the Hammond
system was capable of working through much great spark interference than
- ordinary methods of reception, but it appeared from this first test that
| the Hammond system was more easily blocked or paralyzed by continuous waves
whose wavelength was in the neighborhood of the signal wave. The receiver
taken down to Washington for this second test was of improved design, es-
“Pecially in the radio circuit where resonance was very much sharper than
‘that of the Navy single unit FA-4-#1 set which was used in the first test.
Immediately after the first test, Mr. Field performed experiments which
showed that the radio resonance of the FA-4-fl receiver was very dull.
‘This poor selectiwity he concluded was due mostly to the fact that the
urrent taken by the grid of the gas tube increased the equivalent resis-
ance of the secondary radio circuit. It is believed also that the parti-
cular receiver was of high resistance due probably to broken strands of
litz, The improved set attains greater radio selectivity by thg use af a
egenerative radio amplifier connected to the secondary radio czrcui_t and
N addition a Tegenerating tube connected to the primary radio circuit
Which reduced the resistance in that circuit. By the combination of these
WO regenerative tubes and with proper coupling, it is PWEiblglm Tﬁ“t;he
Wo maxima of the doubly periodic radio circuits coincide exactly with the

i the radio resonance is very

Wo received waves. Under these conditions, e
harp and entirely comparable with the best selectivity attainable by any

ther method.
The receiver taken for the second test was provided with a “B%

o






Bungalow Organ Timeline

< 1919: Hammond designs the organ and meets Skinner
<% 1919-1924: Construction of the organ

> New pipes from Skinner and the Samuel Pierce Company of Reading MA
> (Chests and mechanism built by Charles Willett in Quincy MA

> Additional parts purchased new or taken from other instruments



Organ Facades and Console in the Interior of the Bungalow (ca. 1525)






Bungalow Organ Timeline

< 1919: Hammond designs the organ and meets Skinner
<% 1919-1924: Construction of the organ

> New pipes from Skinner and the Samuel Pierce Company of Reading MA
> (Chests and mechanism built by Charles Willett in Quincy MA

> Additional parts purchased new or taken from organ instruments

< December 1924: Marcel Dupre visits

T Al rignt, were there enough compositions for meW eiiscumt

We dis-
Marcel Duprk visited me on December 1st and 2nd, 1924.
He expres-
~ Cusseq g great number of questions relating to the organ. XD

1 that it
: aed his keen interest in the 1nstrument whicn I built, stating

er heard. He
‘ 28 the mogt dramat:.c and orchestral instrument he had ev
e, . unit of sound int ensity,

ftf

e 2 . i some
,épart icularly anxious to arrive ab




The
Castle

Era: 1923-1939
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A New Beginning 1939-1944

< June 1939 Hammond writes to his friend, the
pianist Lester Donahue that he has started to
reassemble the organ.







Gampa
Stopped Diapason

Melodia
Gemga

Solo Gamba Celeste

Salicional
Vox Celeste
Viole

Viol D'orchestre

Viod D'orchestre Celeste

Daleiana
Duleciana Celeste
Flauto Culce
Flauto Celeste
Harmonic Flute
violins

Unda Mearis
Nazard
Fifteenth
Tierce

Septime

Vox Humans
Treaolo

Swell to Solo

Swell to Bwell

Swell to cSwell

1=
| L
I

161

16

4

February 8, 1941,

Open Diapason
Open Diapason

Jeushorn

r Guinte

Prineipal
Octave
Oeaszhorn
Flute

ilnun 4
Nixture

Contra Fagotto
Contra Fagoito
tr:mbonl
:;ntrn Fajotto
Tuba

Contrs Fagotte
Oreat to Pedal
Orest Lo Pedal
Gwell to Pedal
Swell to Pedal
Coolr to Pedel
Cholr to Fedal

EERAL

100
160
16
10=2/9*
a.
a.
sl

11

2
16
16







(:g .

5
4

|
£
:
.
2

P T

Welte-Mignon Corporation Opus 253,1921
St. Andrew Methodist Church Manhattan, NY



AEolinn- Skinner Srgan Companp
OmuanArchitects &Builders for Churches Auditoriums and Residences
Bostan, Moss.

2,
e

Februery 13, 1941.

. DOKALD MARRISON, PAESIDENT
WILLAN £ VICE PRESIDENT
WALTER G KEATING, ASST. THERS.

Mr. John Heys Hammond,
Gloucester,
Massachusetts.

Dear Mr. Hemmond:

You will remember that when we met sometime ago
at the Germanic Museum and et Mrs. Charles Toppan's house afterwards
I promised that sometime I would run up to Gloucester to look over
your music room and the large organ which you have there. I am glad
to say that lest week Bill Rand and I made the trip, and I felt I
should write to you end say how deeply impressed I was with the gor-
geous Gothic music hall end the general layout of the orgen. It far
surpassed enything I hed imsgined, although reports of my friends hed
made me realize that I was going to see something quite out of the or-
dinary. The proportions of the edifice are ideal from the organ point
of view, and indeed I would say that you have created an organ builder's
heaven.

Unfortunately, your organ man Mr. Cheek was in the
midet of moving part of the organ, and there were so many wind trunks
open thet it was impossible to try the instrument, but he kindly allowed
me to wender through the various chambers, and I hope that sometime in
the near future I may be privileged to hear the instrument.

Should you ever consider installing a classic type
eddition to the instrument you elready have an ideal location for it in
the little gallery at the end of the hall. Such an organ would not heve
to be very large, but with these light pressure divisions it is highly
desireble that they be located in an elevated position right in the room
iteelf so as to get the intimacy of the effect for the pieno and mezzo-
forte combinations end the suggestion of grandeur when the full orgen is
in use.

Trusting that I may have the pleasure of seeing you
sgein in the near future, and with kindest regerds, I am

Sincerely yours,

GDH:MCM
T




G. Donald Harrison (1889-1956)

Organ builder builder originally from England
Joined the Skinner Company in 1927
Most famous for "American Classic" organ design

Had taken over the tonal design of Aeolian-Skinner
organs after E.M. Skinner was ousted in 1933
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THIS STATIONERY NUST BE USED FOR ALL INTER-OFFICE CORRESPONDENCE

THE AEOLIAN-SKINNER ORGAN COMPANY, INC.

From:  Ge Ds HARRISON
TO: A« Po MARTIN

DATE June 20, 1941

R

FULL MIXTURE IV FKS.

12 « 15 « 19 « 22 12 Notes
8«12-15-19 12 v
le 8=12-15 @ v
Sub UndsOn « 1« 8«12 g @
= a L]

ALl 1/4 mouth slided not slotted
All #44 scale at 8" CC 1/2 17th note
Tin

DON'T FORGET TO MAKE UP MIXTURES TAKEN FROM CURTIS INSTITUTE

Ge Do HARRISON
President
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July 10th, 1941

Music: Halfdan Kjerulf -
Lullaby from 3 Pieces, Op. 4



The Eruest M. Skinuer & Hon Company, Jur.
Organ Builders

RN, Shinuer Organ Hall mHeNE LawnENCE sste
TUCHMOND H. SKINNER
fethuen, - - - #ass,

1 » Gl
{r. Jo} Inmmor \ § T
{ ru oy
Gloucester, ¥ass.
r ond: -
B 1
» ¢
ixture pipes ic u c 4 rri
¢ o nti
P ir 1 L
Very sincerely,
L Y
s

e /o




THIS STATIONERY MUST BE USED FOR ALL INTER-OFFICE CORRESPONDENCE

THE AEOLIAN-SKINNER ORGAN COMPANY, INC.
FROM: G. D. EARRISON DATE May 24, 1944.
TO: A. P. MARTIN
Order No. A-851

John Hays Hammond, JTr.

Gloucester, Mass.

CORNET VI RANKS - 61 Notes

1-8-12-15-1% - 19 49 Notes

1-5- 8-12 - 15 =27 5 -

1-5- 8-10-12 - 15 Ly

61 i~

1 Unison 8! Cor-de-Nuit 1/4 mouth plein metal 30%
8 Octave 4' Nachthorn 1/6th mouth plain metel 30%
12 Nazerd 2 2/3' Pos. tapered Barogque type 1/4 Spotted
15 Blockflote 2 " " " w ALy SN
17 Tierce 1 3/5t " " " " 1/6 "
19 Larigot 1 1/3* seme as Nazard 1/4 »

e

President

Source: OHS Archives, via Jonathan Bowen.

Gloucester, MA
Hammond Castle

Builder: Ernest M. Skinner & Son Organ Co.
Year: 1942

No. stops: 19

No. ranks: 20

No. pipes: 1,220

Specification

The contract was for the addition of a Solo division to the existing organ.

Solo

8" Flauto Mirabilis 61

8"’ Gamba 61

8 Gamba Celeste 61

8"’ Erzahler 61

8"' Kleiner Erzahler 61

8' Kleiner Erzahler 61 (Celeste)
4 Orchestral Flute 6l

Iv Cornet 244

16" Bassoon 61

8"' Tuba 61

8 French Horn 61

8' Corno di Bassetto 6l

8"’ Orchestral Oboe 61

8 Corno d'Amour 61

8" Heckelphone 61

g Cor Anglais 61

8' Clarinet 6l

Chimes 20 tubes

Celesta Sub




June 23, 1944

Mr, Frederic B, Austin, President
Austin Organs, Inc,
Hartford, Conn,

My dear Mr., Austin:

T had Mr. Cheek of my laboratory call your plant
and I believe he spoke with you this morning. I have
been constructing a large instrument here at my Museum
over the last 15 or 20 years. I have tried to get the
best elements into this instrument.

T have always admired the mechanical achievement
of your firm and for that reason secured one of your
consoles some years ago. My present difficulty is that
the organ has out-grown the console and unfortunately,

I got into the hands of a man who while being a high-
skilled mechanic, at the same time is not much of a
business man, He has done considerable work in the
enlarging of this console put the cost of doing this has
pbeen out of proportion to the results.

I am extremely anxious to have you see this in=-
stallation with a view of getting some combination action
added to the present layout, I think that if we had a
conference at Gloucester, it might be much easier than
trying to describe everything in letter. It would be a
great pleasure to meet you and talk over organ matters besides.
T would appreciate greatly hearing from you.

Sincerely yours,

w/
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Castle Organ Timeline

X/
L X4

June 1939: Hammond decides to rebuild organ

K/
L X4

1940: Hammond purchases Welte organ from New York

K/
L X4

1941: Hammond purchases Mixtures and 8’ Metal Bourdon from G. Donald Harrison/A. Skinner

X/
L X4

July 1941: Joseph Bonnett records the organ

1942: Hammond adds Solo Division from E.M. Skinner
May 1944: Positiv Division from G. Donald Harrison/A. Skinner
June 1944: Asks Austin for new console

K/ X/ X/
L X4 L X4 %%®

K/
L X4

August 1945: New console completed



The Organ From 1945 - 1965



The Organ From 1945 - 1965

< Not much (if any) changes or additions to the instrument
< Focus on performers and performances

< Organ maintenance performed first by Tobert Cheek and Hammond’s staff, then by
Roy Carlson and his company



Marcel Dupre
946, 1947,1948

N

O

HAMMOND MUSEUM
presents
MARCEL DUPRE
September 30, 1946 - 8 P.M,

FANTASY AND FUGUE IN G MINOR J. S. BACH
This is perhaps the most famous of J., S. Bach's great Preludes
and Fugues. From beginning to end, intense life animates this
werk, Majesty and grandeur prevail in the Prelude, while the
wonderful counterpoint flows on through the Fugue until the
concluding impressive climax,

CHORALE: JESUS CHRIST OUR SAVIOUR J. S. BACH
The melody of the Chorale is heard in the pedals, while a quick,
light, gossamer-like accompaniment is played by the hands, de-
picting the blissful joy of the soul freed from its earthly bonds,

FANTASY IN F MINOR, No, I MOZART

Introduction - Fuga - Andante with variations - Fugue

Mozart composed two works for organ: 2 Fantasies, both in
F minor. No. I starts with a striking Introduction pervaded
with nobleness and grandeur. Both fuzues, built on the same
subject, are perfect samples of beautiful counterpoint, and the
Variations which connect them together, have the graceful charm
and subtlety of Mozart's most lovely music,

STAR OF HOPE RICHARD KEYS BIGGS
A fervent prayer is first heard, then, after an animated episode,
the initial theme is brought back with the full power of the
organ and the piece concludes brilliantly and solemnly,

MOONIIGHT ON THE LAKE FREDERICK MARRIOTT
Tae sparkling running passages with the right hand are deserip-
tive of the mocn shining on the waters of the lake, The
meZody is first played on the mar als, then in the pedals.

“ter the middle section of a meditative nature, the original
maverial is again used, and the Coda orings this tone poem to a
close,

Frederick Marriott is the organist of the Rockefeller Meme
orial Chapel, The University of Chicago,

SINFONIA, for, pisno and organ MARCEL DUPRE
his is the third of Marcel Dupre's works for piano and
organ., It was composed in 1945 and includes four short parts
connected together, It opens with a lively Allegro in which



Richard Ellsasser
Era: 1946-19772

Soul of the Lake
T'he

approx

MR. ELLSASSER

the Fren

ORGAN CONCERT
by
Richard W. Ellsasser
HAMMOND MUSEUM
SUNDAY AFTERNOON, MAY 19, 1946

Mr. Ellsasser’s early life was the typical
one of a child prodigy, having been a con-
cert pianist at the age of nine. At this age
began the study of the organ, and since
twelfth birthday has been astounding

ances throughout the country with his

brilliant mastery of the organ. Now nine-
teen he is recognized as among the greatest
organists of his Sllsasser is a de:
cendant of Richard Wagner and Franz
Liszt.

THE PROGRAM

Klavier Uebung Part II1: “Catechism”: Prelude in E flat Major ........ Bach

which opens the composite Lu
Trinity
%

arance of second

tes in quicker movement, symbolizes the

t as It appeared in a rush of reviving wind
Chorale-Prelude: “Heartily I Yearn” Bach
Fourth Concerto in C Major: Allegro Bach
First Sonata in D Minor, op. 42 Guilmant

o tto
nale macstoso; Presto

PART TwWo

Sonata, op. 13: Marche Fantastique ...

Concert Study in D Minor

This concert arrangement

ately

ains some four thousand pedal

FINIS

er's appearance through:

illsasser Concerts Bureau

New York, N. Y. Boston, Mass.

<



Virgil Fox

Era: 1946-1976




Virgil Fox at Hammond Castle 1946-1965

7/
X4

\/
%

One of the many famous organists Hammond befriended and asked to play concerts
Recorded albums at the castle in 1946 and 1953

VIRGIL FOX, ORGAN
THE HAMMOND CASTLE RECORDINGS
THE COMPLETE 78 RPM & LP DISCS. 1946 & 1953

DISC ONE

© Mozart: Fantasy in I minor, K. 608 .11:58
@ Dupré: Prelude and Fugue in G minor,
Op. 7, No. 3 74

Mendelssohn: Organ Sonata No. 1in |
minor, Op. 65, No. 1

© Allegro moderato e serioso 4:37
O Adagio : . 4:08
© Andante (Recitative). .. .3:34
O Allegro assai vivace. . . .. .2:42

@ Bach: Fugue in G Major, BWV 577
(Gigue). . ! 2:57

Recorded: October 10 (Mozart & Dupré);
October 15 (Mendelssohn & Bach), 1946
Source: RCA Victor 78 rem set DM-1177

Franck: Grande Piece Symphonique

© Andantino serioso; Allegro non troppo e
maestoso :

© Andante; Allegro; Andante .9:44
@ Beaucoup plus largement que precede-
ment i e

Recorded: June 23-26, 1953
Source: RCA Victor LP LM-1917

DISC TWO
Brahms: Eleven Chorale Preludes

Preceded by the Chorale on which the Prelude is based,
as harmonized by J.S. Bach

I. Mein Jesu, der du mich
My Jesus calls to me

© Chorale % FOA . 0:47
© Chorale Prelude. . ... .3:23
1I. Herzliebster Jesu

O Blessed Jesus
© Chorale . 1:24
O Chorale Prelude ..3:36

11l. O Welt, ich muss dich lassen

O world, | now must leave thee
© Chorale ...1:43
0 Chorale Preludes 2:53

IV. Herzlich tut mich erfreuen
My faithful heart rejoices

@ Chorale. ... 1:08
© Chorale Prelude. .. ...... 1:20
V. Schmiicke dich, o liebe Seele

Deck thyself, my soul
O Chorale.......... 4 o 1:52
@ Chorale Prelude . 1:53

VI. O wie selig seid ihr doch, ihr Frommen
Blessed are ye faithful souls

© Chorale 0:55

@ Chorale Prelude. ... ... 2:03

VII. O Gott, du frommer Gott

0 God, Thou faithful God
® Chorale 0:52
© Chorale Prelude. . % 3

VIIL Es ist ein Ros’ entsprungen
Behold, a rose is blooming

® Chorale. .. 1:00
@ Chorale Prelude 3:40
1X-X. Herzlich tut mich verlangen
My heart is filled with longing

@ Chorale 3 1:46
® Chorale Prelude 2:38
® Chorale Prelude (second setting) 3:58
X1. O Welt, ich muss dich lassen

O world, | now must leave thee
@ Chorale . . IR RARARN
@ Chorale Prelude. . .......... sk 2595

Recorded: June 23-26 & October 8-10, 1953
Brahms: Chorale Prelude and Fugue
Traurigkeit, o Herzelied

@ Chorale: .. .. iiisiias 1:34
@ Prelude and Fugue ... ol 7:46

Recorded: June 23-26, 1953
Source: RCA Victor LP LM-1853

Reubke: Sonata for Organ in C minor
(The 94th Psalm)

@ Grave; Largherto; Allegro con fuoco;

Grave. . .. A 10:52
® Adagio: Lento .+9:37
@ Allegro (Fugue) 5:14

Recorded: June 23-26, 1953
Source: RCA Victor LP LM-1917

VIRGIL FOX, ORGAN

IN HIS LONG and brilliant career, Virgil Fox
gave recitals on pracrically every important
organ in the world. He was the first non-
German artist to perform the works of ). S.
Bach at the Thomaskirche in Leipzig.

For a complete biography and more infor-
mation, visit the Virgil Fox Legacy.

www.virgilfoxlegacy.com

INTERNET RESOURCES

FOR MORE MATERIALS RELATED TO THIS
recording, including organ specifications
and news about future releases and projects,
please visit:

www.organarts.com




Virgil Fox at Hammond Castle 1974-1916















http://www.youtube.com/watch?v=Xopsc1EfA5Y

